	Name:
	QEP Implementation Team (B)


	Membership:
	Chair, two undergraduate faculty representatives, one Creation Care Council representative, one administrative staff representative, director of institutional research and effectiveness, three undergraduate students (at-large representative, SGA representative, student intern), and one administrative support person.
The Team was commissioned in the fall of 2009; the QEPIT chair and the director of institutional research and effectiveness will serve throughout the five-year implementation of the project (2009-10 through 2014-15). Other team members will serve two-year terms, with replacement members to be appointed by the provost.


	Function:
	The QEPIT provides leadership and oversight for the University’s Quality Enhancement Plan Peace with Creation: Environmental Sustainability from an Anabaptist Perspective. Specifically, the Team provides curriculum resources, works with departments to increase sustainability efforts, promotes the project, and evaluates its effectiveness. 


	Input/Decisions:
	The QEPIT works closely with the Global Village Curriculum Committee, the Cross-Cultural Committee, Undergraduate Council, and the Institutional Effectiveness Committee to oversee curriculum integration and campus sustainability efforts. Any changes or improvements to the Peace with Creation project will be processed through the annual institutional effectiveness cycle.


	Reporting:
	The QEPIT produces an Annual Institutional Effectiveness Report each year. The report includes assessment results for project outcomes and plans for improvement, if necessary. The provost provides oversight for the QEP AIER.



	Meetings:
	Weekly in 2009-10; monthly thereafter.



	Chair:
	Jim Yoder, Professor of Biology
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